
Coordinator Report  

End of September/October 2025 

Training- Salamander Training (updates) 9-30-25 
 
Meetings 
IEMA- X-Comm, D6 (Quarterly) Meeting, IEMA Leadership Meeting (Treasurer), IEMA Finance Meeting.  
BHCO- Department Head Meeting, Board of Supervisors Meetings, BHCO 911 Board, Action Plan Team Meeting 
State of Iowa- ISICS Board (Governor’s EMA appointee), FirstNet Broadband Committee (Chair),  
HSEMD-Statewide EMA call,   
Local- INRCOG Transportation Advisory Committee, NIRG LEPC, NIRG, Waterloo Schools Safety Chair, Cedar Falls 
School Safety Committee 
IDHRC-Board, Full Council, COAD/LTR Committee, CERT Committee, COAD/LTR Committee,  
NWS- Weekly NWS Routine Call,   
 
Organization –  

• Awaiting the award of the 2025 EMPG Grant funds to be released from HSEM 

• Special Consolidated Communication Meeting regarding EMA Levy 
 
Response/Weather-  

• Monthly ISICS radio tests with NWS 

• Working with NWS to host Fall NWS Partnership Meeting  
 
Planning- 

• Emergency Support Functions currently drafted 
o ESF 4- Fire Fighting (Draft)  
o ESF 9-Search and Rescue (Draft)  
o ESF 13 Public Safety (Draft) 
o ESF 10- Hazardous Materials (update) 

• Duane Arnold Nuclear Power Plant Restart Host County  
o Preliminary Budget meeting 
o Planning meetings 
o Draft SOPs 
o Draft REP Plan 

• Met with Black Hawk County Sheriff’s Office Lt Stafford, Deputy Holbach, and Deputy Altenbaumer 
regarding the School.  Reunification plans for Black Hawk County Schools.  

 
 Exercise(s)- 

• Full-Scale Drone Team Exercise for Multiagency was held on 9-25-2025 

• Met with Steven Kjergaard for pre-planning of the 2026 full-scale Waterloo Airport exercise.  
 
Mitigation- 

• HSGP Grant has been awarded for 2026  
o Pre-grant work with Isaiah Corbin with INRCOG 

Other-   
 

• IEMA Mentor Karen Kawala (Linn County), Nate Mork (Mercy One), Peter Brisbine (Linn County) 

• Development of the IEMA budget for the X-Comm meeting, several meetings with IEMA leadership 
regarding the budget 

• Phone call from Steven Eilers, with Cedar Falls Farmers Market Committee, regarding safety plans. Will 
meet with their committee to develop plans.  


