Black Hawk County Multi-Jurisdictional Hazard Mitigation Plan Update

Schedule of Committee Meetings

	Meeting

	Date
	Agenda Items and Tasks

	#1
	Jan 22, 2026
	Agenda Items
1. Overview of What to Expect
2. Purpose of a Multi-Jurisdictional Approach 
3. Local Disaster Management: Hazard Mitigation
4. Assessing Hazards and Risk – Hazard Profiles and History
Resources to Know
· Local Mitigation Planning Policy Guide (Appendix A: Review Tool)
Tasks
· Community Profile Worksheet
· 2020 Action Plan Update Responses
· Local Hazard Risk Assessment
· Vulnerability Assessment

	#2
	Feb 19, 2026




	Agenda Items
· Review Hazard Assessment Results
· Capability Assessment and NFIP
· Mitigation Action Selection
Tasks
· Capability Assessment 
· National Flood Insurance Program Assessment
· Problem Statements –Building Hazard Mitigation Action Strategies
· Mitigation Action Selection and Implementation


	#3
	March 19, 2026



	Agenda Items 
· Review Uncompleted Items
· Plan Update Evaluation
· Individual Community Meetings, as needed

	Next Steps
	
April and May 2026

	Tasks
1. Review and Finalize Draft Plan
2. Adoption










 
	#
	Tasks 
	Date
	Description

	1
	INRCOG will finalize local plan draft and post online for public comment period.

Participants will need to review as needed. 
	
April 2026

	Each participating jurisdiction will have a draft of a local hazard mitigation plan developed for them that meets requirements for approval by FEMA 

Drafts of each plan will be posted online for 7-day public comment period (INRCOG).

Review grammar, names, titles. Format if needed to your city templates if needed. Add a few pics, etc. Limit moving around content, in order pass state and federal review. 

	2
	Share with your city leaders/boards and hold a public hearing for comments, input by community at city council/school district meeting.

Publish notice in the paper between 4-20 days prior to the board meeting. 



	
May 2026


	Confirm council/board meeting dates and location with Isaiah.

Boards will approval plan with resolution provided by INRCOG.



	3
	INRCOG will submit the county MJ-HMP to Black Hawk County Board of Supervisors for approval and adoption of resolution.
	May 2026

	Update plans to include resolutions and public feedback.




	4
	INRCOG: Prepare and submit entire plan for 1st review by state mitigation office (Iowa Homeland Security). 

	June 2026

	45-day review period.

Make any necessary changes from review.

	5
	Iowa Homeland Security will submit the reviewed plan for FEMA review.


	July 2026

	60-day review period.

	6
	Plan is APPROVED and Jurisdictions are eligible for FEMA program funds until 2030.
	September 2026

	Get FEMA approval letter. 
See you in 5 years! 



